


As the uncertainties of 2020 followed well into 2021, the importance of the service we provide was once 

again reinforced. It goes well beyond providing Northeast Wisconsin with convenient banking options. As 

a member-owned financial cooperative, we have the opportunity every day to ’Find a Way’ in our members’ 

lives, while also making a difference, big and small, across our community. 

“We continue to make a 
profoundly positive difference 
for you, your families and the 
communities you call home.”

Cathie Tierney
President/CEO, 
Community First Credit Union

Our member-owners  say it best.
We strive to create connections and impact people’s lives. That’s why we love to 

share what it means to be a member-owner of Community First.

“We feel like we’re part of a family, and 
everybody is so friendly and helpful. It’s just like 
a hometown willing to help you out in any way 
they can. We definitely like the relationship we 

have with Community First.”

Susie G., Member-Owner

“We love how Community First is so involved in the 
community and the staff is so friendly and helpful. With 
three kids, we have a pretty busy lifestyle. We’re going 
to Disney next month, and Community First found a 

way to make our kids extremely happy by changing a 
bucket full of coins into $300 for them to take along.”

Ryan & Kerri H., Member-Owners

“I love Community First’s digital banking. 
It’s very easy to navigate, to deposit checks, 
make transfers or just check a balance in my 
account. Plus, they found a way to help me 

build my credit.” 

Erica F., Member-Owner



People helping people – you are our why.
          Board Chair & President Letter

Community First is proud to be a local, member-owned financial institution where 
all decisions are made by employees and volunteers who are very vested in the 
communities we serve. Your trust, coupled with our commitment to doing the right 
thing, is a powerful force allowing us to grow and thrive. “People helping people” 
is a simple mantra that underscores ... you are our why. 

As we look back at last year we are reminded that not everything can be predicted. 
Yet, even in the midst of confusing times, we Find a Way to endure and even learn 
to thrive. Despite the continued challenges presented by the global pandemic, 
2021 was a year of strong growth and success for your credit union.

There are many ways to measure the performance of a financial institution. 
Industry analysts rely on quantitative signs of strength, safety and growth. Others 
look at metrics and ratios that measure net income, capital, and market share. 
While all of these measurements are important, we think that the most important 
measurement is how we serve our members.

Community First’s strategic goals are built around 
achieving our mission as measured by our 3 Key Success 

Factors: Employee Experience, Member Experience, Growth/
Financial Sustainability.

EMPLOYEE EXPERIENCE  
Our commitment to outstanding member service can only be honored by 
attracting and retaining the best employees. In 2021, we celebrated 68 internal 
promotions, providing development opportunities for our team members to grow 
their careers at the credit union. We increased our starting wage, paying particular 
attention to our member-facing roles. The work they do and the service they 
deliver for you is critical to our success. Employee engagement scores increased 
from 80% to 85% in 2021. When it comes to employment, the world is changing 

and we need to change with it. We take care of our employees because they take 
care of you.

MEMBER EXPERIENCE
Understanding what matters most to you and how we can better serve you is 
important to us. Member survey results were very positive, with 77% of members 
indicating they are “members for life,” and 80% that the credit union is very easy 
to do business with. Another important measure is the Credit Union Loyalty Score - 
it is comprised of 4 key metrics: Very satisfied; Will give Credit Union all future loan 
business; Will give all future deposit business; and extremely likely to recommend 
the Credit Union to others. In 2021, our Loyalty Score increased by 5 points, with 
members reporting: “CFCU lives its promise to find a way, is a strong supporter 
of community events and organizations, provides service that goes above and 
beyond, and treats me like a member/owner of the credit union.”

GROWTH/FINANCIAL STRENGTH
We are proud to help make dreams come true. Deposits grew 17% to $4.4 
billion, and loan growth increased by just over 6% to $3.1 billion. We finished the 
year with total assets of $4.9 billion, a 16.4% increase over 2020. The continued 
low interest rate environment meant reduced earnings from both loans and 
investments, but staff worked diligently to offset lower revenues by finding 
efficiencies in operations, resulting in a 3.25% reduction in operating expenses 
from the previous year. Loan delinquencies and charge-offs continued to stay 
well below industry averages. At year end, we transferred $54 million to reserves 
to continue to build the credit union’s financial strength. Community First has a 
net worth of 11.16%, well above the regulatory requirement, and is one of the 
strongest credit unions in the country. 

It’s a big point of pride that for the 13th consecutive year, your credit union has 
earned the honor of being one of the Top 10 credit unions in the country for 

our financial performance. Our financial strength enables us to do more for 
our members – like providing lower loan rates, much higher rates on deposits, 
convenient locations, caring employees and the opportunity together to make a 
positive difference in the communities we call home. 

Every person that joins Community First is another life we 
get to impact for the better.

Last year, 10,984 people joined our credit union family. Being a part of a member’s 
life journey is a privilege and a joy, and we’re thrilled to now serve 148,970 
member-owners.

From everyday moments to life’s major milestones, Community First is here for our 
members. As your needs change, our products and services evolve with you.
 

We’re here to help you live your best life with financial 
services you need and advice you can trust.

 Our team worked hard last year to expand our offerings with a new digital 
banking system. This innovative system enabled us to introduce many new 
features to give members an exceptional experience across our mobile and online 
banking platforms. Features like card controls, a new security feature that lets you 
temporarily lock or unlock your credit and debit cards to protect funds and help 
prevent unauthorized transactions. Real time transaction alerts, which can be set by 
location, dollar amount and even merchant type. New credit score monitoring and 
score simulation tools and the ability to bring in your accounts from other financials 
to give you a full overview of your financial situation, and to make transferring 
between accounts easy and convenient.

Looking ahead to 2022, we will continue to add new features to the digital 
banking system, and this spring we plan to introduce Palm Vein Authentication, 
a touchless biometric technology that securely and uniquely identifies you by 
simply presenting the palm of your hand over a small, touchless scanner. This new 
technology is widely regarded as the most secure biometric identification and will 
enable us to protect your identity and personal information on an even greater 
level. In the summer of 2022, we will roll out contactless ‘Tap to Pay’ debit and 

credit cards. Tap to Pay joins chip and digital wallet transactions as the most secure 
ways to make in-person payments. Along with the Tap to Pay feature, we’ve also 
redesigned all of our debit and credit cards. As your current cards expire or need 
to be replaced, you’ll receive new cards with the Tap to Pay feature. Additionally, in 
2022, work will begin on a new branch in Manitowoc and as well as several branch 
remodels. The Community First Insurance Center will move from the Richmond St. 
branch and co-locate with our branch staff and Community First Financial Advisor 
team at the Oneida St. office. We will continue to explore opportunities and 
member requests for branches in other communities.

At Community First, we believe in the power of community. Nothing makes us 
prouder than to know we’re making a positive impact to help the places you call 
home flourish. In 2021, on your behalf, the credit union contributed $1.7 million to 
124 non-profit, civic and economic development causes throughout our service 
region. We give across a broad range of interest areas because our member-
owners care about a broad range of needs. Beyond financial contributions, our 
in-kind donations further supported non-profits, and members contributed over 
$62,000, purchasing icons and candy bars in the branches to support a variety 
of causes. Our team also had an incredible impact, sharing their time, talent and 
resources, volunteering 17,791 hours last year. Our community involvement comes 
from a strong belief that as a business we don’t just provide jobs and income. We 
want to be active participants, joining together with our members to make a real 
difference in people’s lives. Each year we push ourselves to fulfill the credit union 
philosophy of “people helping people” and do everything we can to support the 
communities we serve.
 
Standing still has never been an option for Community First, and the events of the 
past year and those we’re experiencing today only amplify that truth. As we look 
ahead to the remainder of 2022, we will rise to meet whatever life brings, with 
agility, resolve, and grace. On behalf of your Board of Directors, and our entire 
team, thank you for your continued faith in Community First. Thank you for trusting 
us to serve your financial needs, especially during these uncertain times. #meraki

Kathryn Sieman, Board Chair
Cathie Tierney, President/CEO



You are the reason why what we do matters.
Ending 2021 at nearly $5 billion in assets and serving almost 149,000 member-owners, there is no denying what the power of ‘people helping 

people’ can accomplish. We have grown and prospered, but what matters most is that we’ve remained true to our purpose – working together in 
the people helping people spirit of the cooperative, making a difference for and succeeding – together.

Reinvesting in your credit union.
The value of belonging to Community First Credit Union means you keep more of your hard-earned money in your pocket. 

We pass the profits right back to you through better rates and dividends, low-to-no fees, cost-saving conveniences and 
personalized services that match the way you want to bank:

Our newly launched 5-star rated 
Digital Banking platform

Twenty-six neighborhood branches 
located across NE Wisconsin

More than 620,000 calls answered 
by our live & local team



Living our name.  
We believe in the power of community, so much so, that we made it part of our name. Our goal? To improve the lives of 
our members and the communities they call home. On your behalf, in 2021, Community First contributed $1.7 million to 
124 charitable and civic causes throughout our service region. We continue to give across a broad range of interest areas 

because our members care about a broad range of needs.

We’ll find a way together.
Our mission is to be a place where everybody counts, everybody cares, everybody delivers – 

everyday. Because when we work together we all benefit.

“My wife and I have been with Community 
First 20 plus years, and we love it. The people 
are wonderful, and the digital banking is so 

convenient right from my phone. Community 
First takes care of all my financial needs. They 

treat me like family. It’s a fantastic organization.”

David R., Member-Owner

“Community First understands the working family 
and what’s important. It’s local, the digital banking 

is very convenient, and we can always find a 
branch whether we’re in Waupaca, Appleton, 
Green Bay or New London. Community First 

makes our lives easier.”

Betsy & Alyssa G., Member-Owners

“I’m in sales, and if you treat people the way 
you like to be treated, life is good. Community 
First takes care of my needs as a member in 
a very friendly, helpful environment. They are 

outstanding to work with.”

Arlen B., Member-Owner



As the financial services industry has dramatically evolved over the years, so has the role of the board. Today, your board is entrusted with the direction 
of Community First and the complexities that come with oversight for a multi-billion dollar organization. Each member of the Board must have strong 
financial knowledge, diverse skills and dedication to meet member expectations and the oversight requirements within the competitive and highly 

regulated financial services industry. Community First Credit Union’s Board of Directors is an extremely committed group of volunteers, dedicated to 
ensuring the success and stability of the credit union on behalf of the member-owners.

Members are the reason behind our sucess.

KATHRYN SIEMAN
BOARD CHAIR 

SVP/CFO/Treasurer, 
CSE Insurance 

Group

SARA MICHELETTI
VICE CHAIR

 Attorney 
Shareholder,  

Sitzmann Law Firm, Ltd.

CATHIE TIERNEY
TREASURER

President/CEO, 
Community First 

Credit Union

MONICA HILT
SECRETARY 

Chief Operating 
Officer, 

Ascension 
Wisconsin

DANIEL FERRIS
VP, Chief 

Legal Officer 
& Corporate 

Secretary,
SECURA Insurance 

Companies

JAY FULKERSON
Retired, President/ 

CEO, Health 
Payment Systems, 

Inc.

PETER 
MARIAHAZY

Chief 
Administration

Officer, Catalysis

DR. SUSAN MAY 
President 
Emeritus, 
Fox Valley 

Technical College

MICHAEL 
MOORE

VP Global 
Engineering,

Oshkosh 
Corporation

David Allen Peperkorn joined the Community First Board in 1986. At the time, he was employed as Vice-President of Human Resources at Presto Products. In 
1989, he took on the role of Board Secretary, became Vice-Chair in 1991 and was elected Chairman of our Board in 1993. Throughout his 32 years of board 

service, with his extensive background in HR, Dave served as Chairman of our Talent and Compensation committee. He retired from Presto in 2006. In 2018, he 
reprised his role as CFCU Board Secretary and continued to serve in that capacity until his passing. 

Dave was a passionate advocate for our credit union, the industry and our communities. He was diagnosed with pancreatic cancer in the summer of 2021 and 
passed away on September 6. We are so grateful to Dave for the many gifts he brought to this life – his faith, his family, the impact he made throughout our 

community in ways both big and small. In his honor, the credit union has made a gift to the Samaritan Counseling Center’s new facility. He was an accomplished 
gardener, and our gift will enable them to do special landscaping surrounding the ‘Peperkorn Patio‘ (named for him, as Chairman of their facilities committee). 

Dave played a huge role in the success and growth of Community First. His spirit will live on in the hearts and minds of all of us who know and love him. We know 
that our time on this earth is measured, and the idea is not to live forever, but to create something that will – Dave Peperkorn did that, and we are grateful!

Honoring Dave Peperkorn



Statement of Condition Statement of Income

Where the strength of the cooperative benefits every member.

In 2021, the Audit Committee authorized the accounting firm of CliftonLarsonAllen, LLP to conduct the annual audit and verification of member accounts.

We are proud to have received the 
Raddon Crystal Performance Award 

for the 13th consecutive year. 
The award recognizes Community First’s financial strength 

among the Top 10 Credit Unions in the United States. 

APPLETON
2626 S. Oneida St.
509 N. Richmond St.
2701 N. Ballard Rd.
455 S. Nicolet Rd.
1235 W. Spencer St.

FOX VALLEY  
TECHNICAL COLLEGE 
Appleton Campus, 
Entrance 10

GREENVILLE
N1230 Cty. Rd. CB

NEENAH
125 E. Forest Ave.
2300 Industrial Dr. 
1193 W. Winneconne Ave
1575 Dresang Way

MENASHA
201 Main St.
670 Lake Park Rd.

DARBOY
W6089 Cty. Rd. KK 

BELLEVUE
3282 Eaton Rd.

DE PERE
1700 Lawrence Dr.

HOWARD
2949 Riverview Dr.

KIMBERLY
600 W. Kimberly Ave.

OSHKOSH
2424 Westowne Ave.
1492 W. South Park Ave.
2772 Oregon Street

MANITOWOC
1100 S. 30th St.

TWO RIVERS
1819 Washington St.

WAUPACA
1006 Royalton St.

NEW LONDON
603 W. Wolf River Ave.

NICHOLS
W5644 Cty. Rd. F

NON-TRADITIONAL 
BRANCHES 
•  Badger Elementary School
• Appleton Retirement 

Community
•  Heritage/Peabody Manor
•  Touchmark Retirement 

Community
•  Wisconsin Veterans Home 

at King

communityfirstcu.com • (920) 830-7200

Available through CUSO Financial Services, LP

Retirement Planning, Investment 
Services, 401k Rollovers & More

 
A full-service investment program 
offered through our broker dealer 
CUSO Financial Services, LP (CFS)

Home & Renters, 
Auto & Recreational 
Vehicles Umbrella 
Policies & More

PROTECTING TODAY  
Protect yourself from the 
unexpected with the Community 
First Insurance Center, an 
independent agency representing 
a variety of carriers to match your 
needs with the right coverage.

Serving you in 
Northeast Wisconsin

*Non-deposit investment products and services are offered through CUSO Financial 
Services, L.P. (CFS), a registered broker-dealer (Member FINRA/SIPC) and SEC 
Registered Investment Advisor. Products offered through CFS: are not NCUA/NCUSIF or 
otherwise federally insured, are not a deposit or guarantee of the credit union, and may 
involve investment risk including possible loss of principal. Investment Representatives 
are registered through CFS. Community First Credit Union has contracted with CFS to 
make non-deposit investment products and services available to credit union members.

CFS representatives do not provide tax or legal guidance. For such guidance please 
consult with a qualified professional. Information shown is for general illustration 
purposes and does not predict or depict the performance of any investment or strategy. 
Past performance does not guarantee future results.

PLANNING FOR TOMORROW   
Prepare for your future with retirement planning and 
investment services from Community First Financial Advisors, 
a full-service investment program offered through our broker 
dealer CUSO Financial Services, LP (CFS)*. 

Recognition isn’t the goal, 
it is a reflection of 

the work we do for you.

Best of the Valley
Best Bank/Credit Union, Winner

Best of Winnebago
Best Bank/Credit Union, Finalist

Best of the Bay
Best Bank/Credit Union, Finalist

Assets  2021  2020   

Cash $     66,247,703   57,227,909

Personal Loans  475,678,389 436,682,157

Real Estate Loans  1,774,502,919 1,672,052,548

Commercial Loans  768,208,836 727,069,607 

Student Loans  22,676,242 26,042,221 

Credit Card Loans  82,468,284 83,968,488 

Allowance for Loan Losses  (3,557,415) (4,197,985) 

Investments  1,585,170,221 1,076,895,353   

Building/Land/Autos  60,980,215 60,770,890  

Furniture & Equipment  8,290,356 11,587,338  

Other Assets  85,629,235 85,473,645

Total Assets     $ 4,926,294,985 4,233,572,171 

Liabilities/Reserves 

Regular Savings $  1,092,509,527 889,218,548 

Christmas Clubs  1,434,948 1,288,217 

Money Market Savings  1,102,565,605 813,028,166 

Certificates of Deposit  1,204,990,192 1,168,176,275

IRA Accounts  255,776,632 242,688,048

Checking Accounts  698,209,998 606,602,124 

Other Liabilities  42,047,565 38,452,456
 

Total Liabilities  $ 4,397,534,467 3,759,453,834

  

Regular Reserves $ 16,105,431 16,105,431 

Other Reserves  512,655,087 458,012,906 

Total Reserves  528,760,518 474,118,337

Total Liabilities $  4,926,294,985 4,233,572,171
& Reserves   

Income  2021  2020

Interest on Loans $ 108,830,310 108,294,915

Investments  3,372,895 4,128,684  

Other Income  38,999,663 33,136,500 

Gross Income $ 151,202,868 145,560,099

Expense   

Salaries & Benefits $ 36,375,050 38,204,344

Insurance  293,355 268,551

Education & Promotion  4,903,930 5,018,039

Building/Land/Equipment  3,027,958 2,968,467 

Office Operation  15,403,817 14,279,379

Depreciation  4,498,434 5,090,658

Other Expenses   2,880,755 1,844,438 

Provisions for Loan Losses  1,328,653 2,416,574 

Total Expenses      $ 68,711,952 70,090,450   
  

Operating Income $ 82,490,916 75,469,649 

Dividends Paid to Members  28,490,465 38,341,398 

Net Income     $ 54,000,451 37,128,251

Membership Growth

Asset Growth
In Billions

Reserve Growth
In Millions


